
Eastham Elementary School 
Accomplishments, Goals and Priorities 

 

Accomplishments 

Thanks to the generosity of Friends of the Eastham Library, the Eastham Elementary School Parents 
Group, the Rotary, and the Eastham Police, every EES student and teacher received a copy of the book  
Kenny and the Dragon by Tony DiTerlizzi. Reading together as one school was a joyful way to kick-off a 
new school year. Parents created a float for Windmill Weekend and students dressed like their favorite 
literary character to ride on the float or to walk beside it. Children gave books out to the spectators 
lining the parade route.  Students and their families read together at home while at school we played  
Kenny and the Dragon Jeopardy had a Kenny luncheon and invited parents and friends to join us. At the 
end of October the children and teachers had a spectacular Vocabulary Parade, everyone dressed as a 
word from the book and shared their word and how it fit in the story.  More than 60 parents and friends 
came to see the parade and to learn.  
In September we welcomed our Pre-school friends to EES. They are a great addition to our school family. 
 
In October parents and buses dropped –off the students at Doan Rock where they met teachers and 
staff to walk to school.  EES loves to “move-it” so kicking off a new school day with an all school walk 
was great for our bodies and minds. Also in October we held our first Curriculum Carnival.  This was a 
family event that included families of third, fourth, and fifth graders who participated in a variety of 
math, science and literacy activities all within a Carnival setting.  
 
Technology: Smart Boards with document cameras and compatible lap tops were installed in both third 
grade classrooms.  Teacher’s computers were replaced in grades 2, 3, and 4. I Pads were purchased to 
support curriculum in several classrooms and in Special Education.  

Our STEM Classroom continues to engage all students in science, technology, engineering and math at a 
very high level. This year Mrs. Brown, our STEM teacher is collaborating with Ms. Driscoll, the art 
educator to add the art component to STEM, thus STEAM will be a natural extension of the acronym. 

In math, we continue to shift instruction to meet the demands of the Common Core.  Our building-based 
math curriculum coordinator has takes on the role of math coach. One day a week she works with 
classroom teachers to design instruction that targets the eight math practices as outlined in the 
Common Core.  When she is out of her fourth grade classroom, the STEM teacher focuses on STEM, 
while effectively integrating language arts that work.   

 
 
 
 

 

 



 

 

Assessment of students continues to be a focus as we explore and determine those measures that will 
be used across the district to show student growth and achievement. This is challenging work that will 
continue throughout the year.  Teachers are working with grade level partners across the district to 
finalize writing assessments and common core objectives. 

 MCAS results continue to be disappointing yet have improved. This winter we will begin a before school 
tutoring program for children who we believe will benefit from  extra review and practice by specifically 
targeting  areas of needs improvement as shown on their MCAS scores. 

The “new” Educator Evaluation is now part of the professional narrative at EES. Teachers are focusing on 
continuously improving their practice and how it positively impacts student learning.  
 
Finally, thanks to the collaboration of the Eastham Police and the Town and the school we are in the 
process of a significant security upgrade that will probably be completed later this month. 
 

 

 

 



Goals 

Last year due to significant out placement expenditures line items related to instructional materials 
were level funded or zeroed-out.  This year it is responsible to budget for those line items at the rate 
necessary to maintain and to continuously improve teaching and learning for all students. Moving away 
from programs and toward maintaining existing core resources and purchasing additional outstanding 
resources to support all elements of the Common Core we must responsibly increase those lines. The 
most significant increase in the 2014-2015 budget is in Instructional Hardware.  EES needs to effectively 
meet the needs of students in the 21st century. The effective use of technology can no longer be isolated 
to the computer lab. Replacing obsolete computers in the classroom, the addition of IPads, Smart 
Boards, document cameras, and compatible lap tops to use with the Smart Boards are needed in our 
classrooms. Teachers are becoming more technologcally literate and are embracing the tools that their 
students need to extend and enrich their learning. Instruction has changed and the use of I Pads, and 
Smart Boards, are quickly becoming the standard and not the extra in every classroom.  Our goal is to 
have a Smart Board, document camera, and compatible lap top in every classroom and IPads available 
for every child when it is relevant to their learning and academic success. 

 


